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MOTIVATION



ERUISAKU FOUNDATION
PROTECTING AND EDUCATING THE LESS PRIVILEGED CHILD



THE PROBLEM

Out-of-school Emotional trauma Victim of child slavery Some out-of-school and 

homeless children are victim of 

sexual assault, fraud, robbery 

and murder

Starvation Illiteracy Sexual assault Homeless Criminality

Orphaned and 

abandoned



THE SOLUTION

Accomodation Education Welfare Self-Development Role Model



THE TEAM 



CURRENT SITUATION 
AT THE ORPHANAGE









TIMELINE

Our two-year action plan

2021

MAY JUN

Registration of 

Eruisaku e.V

June 2021

JUL AUG SEPT OCT

Start of 
Sustainability 

Projects 

November 2021

DEC FEB

Start of School 
term

Sept 2021

MAR APR MAY

2022

April 2022

JUN JUL AUG SEPT OCT NOV

End of 
Construction

Dec 2022

DEC JAN FEB MAR

Move into new  
Orphanage 

building

Jan 2023

Bought Land

May 2021

Start of 
Construction

10% Self-
sustainable

April 2023

NOV JAN APR

Buy Land

Jan 2022

Start of farming 
season

March 2022



GROWTH STRATEGY

How will we scale in the future

Starter Project

• Cost: € 37,000

• One year running cost

• 10 Children

• Age 0 – 9 years 

• Rented Apartment

• 2 workers

Expansion Project

• Cost: € 400,000

• Construction of Dedicated 

Building

• Number of  workers:   6 –

8

• Age group: 0 – 15

• 80+ Children

Sustainability Project

• Projected cost: €350,000

• Water Factory

• Farming

• Livestock keeping

• Bakery











TRANSPARENCY AND RELATIONSHIP

• Tax benefits

• Quarterly reports 

• Project visit

• Mentor on the project

• Accommodation and tours

• Access to videos, photos, chats and progress



WHAT REALLY IS MY GOAL?









MISSION

Imagine a world where there are no homeless 

children, a world where a child is not afraid to 

face the next rising sun, a world where a child is 

simply a child and not hawking on the streets to 

survive, a world where every single child is 

educated... What a world that would be. 

... Chisom Nwabufo, 12.12.2019



THANK YOU!



EXPLANATIONS



Construction of dedicated building for the orphanage home and school:

Projected cost € 400,000

Cost includes:

• Land ~5 plots 

• Complete 3-floor building 

• Furnishing (with beds, kitchen, black boards, tables, chairs, etc)

• Fencing of compound

• Financing of sustainability projects (Water borehole, Poultry, Fishery, Farming, Shop and Livestock keeping)

• Entire workmanship and material cost

• Vehicle for conveying of the children at the orphanage home for school activities, excursions, emergencies and for groceries and school 

items shopping. 


